c. EdPartners

VISION & IMPLEMENTATION
PARTNERSHIP (VIP)

Turning Strategic Vision into Meaningful Action.

EdPartners partners with schools to turn strategic
priorities into actionable plans, strengthen
leadership capacity, and build systems for
measurable improvement.

THE EDPARTNERS APPROACH

Discover & Align

X Assess readiness, identify barriers, and align leadership around strategic priorities.

S

74 Design & Mobilize
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Build an actionable roadmap, accountability structures, and measurable milestones.

Implement & Accelerate

Advance priority initiatives, overcome barriers, and maintain momentum.

Measure & Sustain
Track progress, communicate results, and build systems for continued improvement.

WHAT DO PARTNERS RECEIVE?

Strategic Readiness Assessment Priority Initiative Action Plans
Strategic Implementation Roadmap Ongoing Implementation Advisory
Leadership Alighment Workshop Board-Ready Progress Report
Strategic Performance Dashboard Sustainability & Next-Steps Plan

Let’s Move Your School Forward.
% Schedule a Free 30-Minute Strategy Call.



https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ1HH3lLcJBSkUorUNkFNx2kTpzhHzW9oBAjMyZZS5ThrPJuE8HwhISjA-dYkhyu-5eSG0FAcybZ
https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ1HH3lLcJBSkUorUNkFNx2kTpzhHzW9oBAjMyZZS5ThrPJuE8HwhISjA-dYkhyu-5eSG0FAcybZ

